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Risk and Accountability in Utility Network Contracts 

An interactive one-day Master Class, which enables utility companies to move from schedule of rates to asset based performance contracts on their networks
The Master Class will be led by Mike Levery, Managing Director, MCL Consultancy Ltd

           Master Class Structure

Delegate welcome and introduction to the day (15 minutes)
Schedule of rates contracts - post privatisation experience (45 minutes)

· Procurement approach to network contracts and competitive bidding
· Rate identification for a failed asset 
· Contract management overheads 
· Contractor’s approach for improving returns 
· Budgetary pressures and financial management

· Performance measures
Asset based performance contracts - aims and objectives (45 minutes)

· Managing expectations for both client and contractor
· Measuring activity and work volumes 
· Sharing risk - financial and asset performance 
· Understanding performance - input and output measures 

· Contract remuneration/application of rates by activity
Forms of contract and application in the network maintenance arena (30 minutes)

· Choosing between standard and bespoke contracts

· Background and development of the New Engineering Contract (NEC) following the Latham Report 1994 in the UK

· When and when not to use schedule of rates contracts

· The application of the NEC Term Service Contract to network maintenance activities

Contractor appointment and contract management (1¼ hours)

· How to structure the contractor selection process for network maintenance
· Pricing a network maintenance contract - the use of management plans

· Making clear the risks and accountabilities in the contract

· Ensuring the contract is incentive and not penalty led

· Reward mechanisms using target cost and gain-painshare

· Contract administration and performance reviews

Application in the Water Industry - a case study on water supply networks (2 hours)
· Main activities and definitions 
· Mapping sub-activities to main activities
· Construction of target costs 
· Performance objectives and measures
· Contract management - meeting structure and hierarchy
Master Class review (30 minutes)

-
Feedback on the day and summary
Mike Levery, Managing Director, MCL Consultancy Ltd
[image: image1.png]Mike Levery, with a background in the steel and water industries, is managing director of MCL Consultancy Ltd working in the field of effective operational and maintenance processes with emphasis on the utilities. He has a
particular interest in the working relationship between
Operations and Maintenance, and how that relationship 
is developed through objective setting, measures, planning, 
and risk & accountability, whether maintenance is carried 
out internally or externally.
He is passionate about achieving minimum cost through 
changing maintenance from a reactive to proactive culture 
with the right Opex/Capex balance to maximise operational 
efficiency and asset availability.
He has developed maintenance strategies for a wide range of clients, from health clubs to manufacturing and specialises in the utilities. His work on developing asset based performance contracts to replace schedule of rates on infrastructure assets for his utility clients has led to significant improvements in operating costs, capital effectiveness and asset performance.

A prolific writer, his articles and papers are published in international journals covering such topics as maintenance strategy, the impact of outsourcing, infrastructure contractual arrangements and the relationship between production and maintenance.

As a guest speaker, he has addressed conferences on a wide range of maintenance related topics. He is keynote speaker at the Arab Outsourcing Conference in Dubai in April 2010, and will be delivering a Master Class in O&M and maintenance outsourcing.
He has a Degree in Electrical and Electronic Engineering, a Masters Degree in Managing Change, and is a member of the Institute of Asset Management, the Institute of Engineering and Technology, and is a Chartered Engineer.
He can be contacted on
telephone 0114 257 8282, or 07711 007525




email mike.levery@mclconsultancy.co.uk 
and is based in Sheffield, UK
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